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Committee



Introductions

Please state your name & group representation



Meeting Topics
Mtg 

# Date Topic(s) Location

1 April 17, 
2024

1. Introductions
2. Committee Goal
3. School District Capital Improvement Process

a. Capital improvement project driver
b. Timelines
c. Funding

4. BCSD Capital Improvement History (& work in progress)

BOE 
Room

2 May 1, 2024 Remaining CIP work/ Tour of our facilities TBD

3 May 15, 
2024

Brainstorm ideas from students, staff, and community members
Community Survey TBD

4 May 29, 
2024 Idea costs, potential viability, and timelines TBD

5 June 12, 
2024 Integration of BCS items & committee suggestions with costs & timelines TBD

6 June 26, 
2024 Final recommendation for Brockport CSD Long Term Capital Project Plan TBD



WHAT COULD BE?

Committee Goal:



Agenda
May 1st, 2024

1. Review Prior Work & Remaining Building 

Condition Survey Items

2. Tour of Facilities

3. Questions and Ideas



Recent 2017 & 2021 CIP 2023 CIP In Progress Remaining Items Committee Ideas

Secure Entry Panelboard Replacement Corridor Ventilation
Fire Dampers

New Bus Loop Structural Repairs Pre-K Space

New Playground Door Replacement

Roof Replacement Classroom Restroom 
Renovations

HVAC Upgrades A/C Kitchen Reconfiguration

Water Heater Replacement Cafeteria Finishes

Boiler Replacement
Classroom Renovation

Ginther School Improvements
&

Remaining Items



Recent 2017 & 2021 
CIP 2023 CIP In Progress Remaining Items Committee Ideas

Secure Entry Sidewalk Replacement Corridor Ventilation

Main Office Renovation LED Corridor Lighting Brick Repointing

New Playground Locker Replacement Counseling Office 
Reconfiguration

Controls Upgrades Classroom Restroom 
Renovations

Kitchen and Faculty 
Room Reconfiguration

HVAC Upgrades-A/C

Water Heater 
Replacement

Roof Replacement

Barclay School Improvements
&

Remaining Items





Recent 2017 & 2021 
CIP 2023 CIP In Progress Remaining Items Committee Ideas

Secure Entry Structural and Stair 
Repairs

Asphalt Basketball Court

New Canopy Gym Renovation 
Lighting-Partitions

Gym Wall Pads

New Playground Exit Signage Panelboard Replacement

Controls Upgrades Window Replacement Reconfigure Parking & 
Bus Loop

HVAC Upgrades Door Replacement Library Renovation

Roof Repairs
Boiler Replacement

Hill School Improvements
&

Remaining Items



Hill School Library & Bus Lot



Recent 2017 & 2021 
CIP 2023 CIP In Progress Remaining Items Committee Ideas

Secure Entry Structural and Masonry 
Repairs

Kitchen Sound System

Masonry Repairs Lower Gym Renovations Brick Repointing

Floor Replacement Gym Lobby Reconfiguration Boiler Replacement

Foundation 
Waterproofing

Door Replacement

Elevator Upgrades HVAC upgrades

Roof Replacements Roof Replacements
Controls Upgrades
HVAC Upgrades
Fire Alarm Replacement

OMS Improvements & Remaining Items



Middle School Boilers
&

Front Loop



Recent 2017 & 2021 CIP 2023 CIP In Progress Remaining Items Committee 
Ideas

Secure Entry Baseball Field Drainage Damaged Doors

Structural and Masonry Repairs Softball backstop replacement Brick Repointing

Turf Field - Grand Stands Baseball backstop replacement Locker Rooms Ventilation 

Pool Pump
Pool Showerheads

Parking lot drainage Exterior Pool wall Efflorescence 
& spalling

Elevator Upgrades Fiber Optic line relocation Bus Loop Reconfiguration

Roof Replacements Roof Replacements Pool/Gym Roof

Controls Upgrades Toilet Room Renovations Pool Structural Issues

Watermain Replacement

Fire Alarm Replacement

Toilet Room Renovations

Door Replacements

BHS Improvements & Remaining Items



Brockport High School 
Science Rooms



High School Bus Loop
&

East Lot at Dismissal
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Brockport High School Pool 
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BHS Pool Cont.



TOUR



C O M M U N I T Y  I N P U T

• What are your concerns?

• Questions and Ideas?

W H A T  D I D  Y O U  S E E ?



Questions? 

Next Meeting: Wednesday, May 15, 2024

Location: Brockport Administration Building 

Focus: Concerns, Questions and Ideas

Send Questions to: Tammy.Clarke@bcs1.org

mailto:tammy.Clarke@bcs1.org
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